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12-07-2023
IQAC MEETING

NOTICE

All the members of the IQAC Committee are requested to meet in the Conference

Room on 15-07-2023 at 11:00 AM to discuss the following issues:

1. Student briefing for filling out the Student Satisfaction Survey (SSS)

2. Submission of SSR for the first cycle of NAAC inspection

3. Preparation of departmental presentations for NAAC inspection

4. Records to be maintained in departments on the day of the NAAC
inspection

5. Maintenance and Review of college infrastructure

i

(Prof. Alka Bansal)
Coordinator, IQAC

Copy to:
1. Shri Akhilesh Datt — Honorary Secretary & Manager
2. Prof. Sudhir Kumar Pundir — Principal and Chairman, IQAC

SANATAN DHARM COLLEGE, MUZAFFARNAGAR



MINUTES OF THE IQAC MEETING
15-07-2023

A meeting of the IQAC members was held on 15-07-2023 at 11:00 AM in the Conference Room

and the following suggestions were given by the committee members:

1. Discussion: Members discussed the importance of students filling out the SSS accurately

and honestly. The role of faculty in guiding students through the process was emphasized.
Action Points:

o Faculty to be bricfed about their role in motivating students to complete the survey.

e Teachers to organize orientation sessions for students explaining the purpose and procedure
of the SSS.

2. Discussion: The final draft of the Self Study Report (SSR) was reviewed. It was noted that

all departments had submitted their data, and only minor revisions remained.
Action Points:

e IQAC Coordinator to incorporate the final feedback and submit the SSR by 9™ Aug 2023.

s Department Heads and IQAC members to cross-check the accuracy of submitted data.

3. Discussion: The committee discussed the preparation of departmental presentations for the
NAAC inspection. Each department is required to highlight its academic achievements,
student outcomes, research activities, and best practices. It was suggested that:

Action Points:

e The final presentations must be ready and submitted to the IQAC for review.

e Departments must prepare visually appealing presentations.

e A common template will be shared to maintain consistency.

4. Discussion: The required records and documentation for each department were discussed.
These include student records, faculty achievements, department activities, and
infrastructure details.

Action Points:
o A checklist of records will be shared with all departments.
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o Department Heads to ensure all records are updated and available for inspection.

5. Discussion: Infrastnicture needs, including classroom facilities, lab equipment, and
campus cleanliness, were discussed in preparation for the NAAC visit.
Action Points:

e Maintenance staff to complete all necessary repairs and upgrades.

e IQAC to coordinate with the administration for a thorough review of campus infrastructure.

The meeting concluded with the finalization of deadlines for the action points. The members

agreed to hold a follow-up meeting on 14 August 2023 to review the progress.
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11-08-2023
IQAC MEETING

NOTICE

All the members of the IQAC Committee are requested to meet in the Conference

Room on 14-08-2023 at 12:00 noon to discuss the following issues:

Formation of different college committees and cells
Planning of cocurricular activities for academic session 2023-24
Promoting Research Culture

Planning about activities to be conducted under the MoUs signed

U B e

Maintenance and Review of college infrastructure

S~

(Prof. Alka Bansal)
Coordinator, [QAC

Copy to:
1. Shri Akhilesh Datt — Honorary Secretary & Manager
2. Prof. Sudhir Kumar Pundir — Principal and Chairman, IQAC
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MINUTES OF THE IQAC MEETING
14-08-2023

A meeting of the IQAC members was held on 14-08-2023 at 12:00 noon in the Conference Room

and the following suggestions were given by the committee members:

1. The meeting began with a discussion on the formation of various committees and cells
for the smooth functioning of the college. The IQAC coordinator proposed a detailed
list of committees and cells such as:

» Anti-Ragging Committee
o Research Committee
e Cultural Committee

o Grievance Redressal Cell

It was resolved that the committees would be finalized by 16" Aug 2023, with faculty

nominations for each position.

2. The committee emphasized the importance of planning co-curricular activities that
align with the academic calendar. It was decided that:

e Regular seminars and workshops should be conducted in various disciplines.

o Interdepartmental competitions and student-driven initiatives should be encouraged.

e An annual cultural festival will be planned for January 2024.

3. To enhance the research environment in the college, the committee discussed the
following initiatives:

e Encouraging faculty and students to apply for research grants from UGC and other
funding bodies.

e Organizing research methodology workshops for faculty and students.

e Publishing a bi-annual college research journal.

4. The committee reviewed the existing MoUs signed with various academic and
industrial organizations. It was decided to organize:

o Guest lectures by industry experts.

o Joint research projects with partner institutions.
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e Exchange programs for students and faculty.

5. The committee discussed the current state of the college infrastructure and identified
key areas that require immediate attention, including:

¢ Renovation of laboratories and classrooms.

e Upgrading IT infrastructure to support digital learning.

¢ Regular maintenance of sports facilities and libraries.

The meeting concluded with the decision that the next IQAC meeting would be held on i
September 2023 to review progress on the decisions made. The members expressed their

commitment to implementing the discussed initiatives for the betterment of the college.
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(S.D. COLLEGE, MUZAFFARNAGAR - 251001)

¥ 60/ Ref. No. oo
IQAC Committee

17.

Prof. Sudhir Kumar Pundir (Chairman)

Shri Akhilesh Datt, Hony. Secy. & Manager
Dr. Ajay Singh, Industrialist and Social Worker
Dr. S.P. Agarwal, Retired Principal

Prof. Alka Bansal, Convener

Dr. Mamta Shyam, Member

Dr. Rimple Pundir, Member

Dr. Pratibha Chaudhary, Member

Ms. Aashna Gupta, Member

Ms. Shivani Morya, Member

Dr. Arun Ratn, Member

Dr. Neha Kanojiya, Member

Dr. Pritam Singh, Member

‘Ms. Sonakshi, Member

Shri Sukhpal Sing, Offg. 0.S.
Shri Anupam Jain
Ms. Richa, Student Representaiive

+/ Research,Conference and Seminar Committee

Dr. Shekhar Chand, Convener
Dr. Piyush Sharma

Dr. Pratibha Chaudhary

Dr. Khusbu Yadav

Dr. Arun Ratn

Dr. Neha Kanojiya

Shri Sukhpal Singh, Offg. 0.S.

\/«\lumlmAssouatlon Committee

w1

N o

>0

Prof, Arunima Rani, Convener
Prof. Suchi Agarwal

-Dr. Sanjay Kumar Arora

Dr. Arvin Panwar

Dr. Savita

Ms. Shivani Morya

Sri Anjul Bhushan

Sri Sudhir Kumar Bansal

% Women s Grivance Cell

B o -

o

6.

Dr. Shuchi - Convener

Prof. Vijay Laxmi

Dr. Sangita Singhal

Dr. Rimple Pundir

Dr. Savita

Smt. Priti Rani Shukla (Office)

v~ General Zorawar Singh Rover/ Ranger Crew

1
“
5
3

Dr. Khusbu Yadav
SriArvind Kumar

Sri Shashank Agarwal (Office)

\/Antl Raggmg Cell
Prof. Alka Bansal - Convener
Prof. Danvir Singh
Dr. Vikas Verma
Dr. Rimpe Pundir
Dr. Arvin Panwar
Dr. Savita
Dr. Babita Gupta ¥
Sri Sukhpal Singh
ultural Activity Committee
Prof. Niketa - Convener
Prof. Vijay Laxmi
Dr. Nisha Chauhan
Smt. Payal Chaudhary
Smt. Shubhi Chaurasia
Dr. Babita Gupta (SFC)
Dr. Dheeraj Girdhar (SFC)
Dr. Anshul Sharma (SFC)
areer Counselling & Placement Cell
Shri Dhuruy Kumar Gupta - Convener
Shri Mohd, Saleem
Ms. Aashna Gupta
Shri Pawan Kumar Tiwari
Dr. Sudhir Kumar
Shri Sudhir Kumar Bansal (Office)
SC/ST Cell/NET/SET Cell
Dr. Vikas Verma
Dr. Anil Kumar
Shri Anjul Bhushan
Shri Anupam Jain
Health and Dispensary Committee
Prof. Alka Bansal

APNO LR W~

S MPELRN ARSI U S W=

PN PN o

e ) A

Dr, Arvin Panwar
Shri Mohd. Saleem
4 Dr. Nitin Kumar
5. Shri Sudhir Kumar Bansal

Press Committee

Prof. Vishwambhar Pandey

Dr. Arvin Panwar

Dr. Anshul Sharma

Shri Anupam Jain

Staff and Students Welfare Board
Prof. Alka Bansal-D.S, W,

Prof. Danvir Singh

Dr. Vikas Verma

Dr. Rimple Pundir 9‘
Sri Anjul Bhushan [‘/V%/w

W -

G 0 —
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(8.D. COLLEGE, MUZAFFARNAGAR - 251001)

e

%0 /Ref. NO. ..o,

Principal's Advisory Committee LT. Cell
. Prof. Alka Bansal L. Ms. Sonakshi
2 Dr. Mamta Shyam 2. Mr. Ankur Tayal
3 Prof. Danvir Singh 3. Smt. Komal
4, Dr. Rajesh Kumar 4. Ms. Jyoti Rathi
5. Dr. Ajaypal Singh S d AR AP
0. Dr. Rimple Pundir 1 O Shil
7. Sri Anjul Bhushan : SN LR
8. 'SriSukhpal Singh % Dr. Naveen Kumar
College Development and Estate Committee % Shri Vipin Kumar
; e 4. Dr. Gauravy Yadav
. Dr. Vikas Verma -Convener & Ms. Priti Tvagi
2. Dr. Sanjay Kumar Arora ; =EH RS
3. Shri Sukhpal Singh
4 Shri D.K fv)ain o Games & Sports Committee
Library Committee I Prof. Sudhir Kumar Pundir, Principal (Chairman)
= 7 i 31 o /
1. Prof. Sudhir Kumar Pundir, Principal (Chairman) = Prof. A.J'ay Pal Sm%’,h  Segraary
N e Z . 3. Shri Nitin Kumar Singh, Offg. HoD
2 Dr. Sarita Dhaka - Prof-incharge ( Library) 2 5 2
i % 4. Prof. Ashok Tripathi
3 Dr. Mamta Shyam, HoD, H.Sc. ¢ 5
a s 5. Dr. Shekhar Chand
4. Prof. Alka Bansal, HoD, English 2
= 5 R £ 6. Dr. Arvin Panwar
5 Prof. Danvir Singh, HoD, Pol.Sc. i
; v S % Dr. Savita
6. Dr. Shuchi. Prof.-Incharge, Botany 8 Shri Aiay
7. Prof. Niketa, HoD, Hindi - R il
2 S 5 9. Dr. Arun Ratn
8. Prof. Neelam Singh, HoD, Physics E
i 3 ; 10. Dr. Nagendra
9 Prof. Vijay Laxmi, HoD, Sanskrit
ke § 1 H, Dr. Anshul Sharma
10. -Prof. Ajaypal Singh, HoD, History 4
3 ) 12. Dr. Sandeep Kumar
1. Dr. Basant Kumar, HoD, Drawing 13 T -
12. Dr. Vikas Verma, HoD, Commerce ’ : e
13. Dr. Sangita Singha. HoD, Econemics 14, Dr. Karamjeet Kaur
14, Dr. Shekhar Chand, HoD, Zoology
15. Shri Praveen Kumar, HoD, Geography
16. Dr. Sanjay Kumar Arora, HoD, Chemistry
17. Dr. Rimple Pundir, HoD. Mathematics, Prof.-Incharge, Stat., Comp. Appl.
I8, Dr. Babita Gupta, HoD, Commerce-SFC
19, Smt. Meenakshi Bhardwaj, HoD, M.Sc. (F&N)-SFC Eco-Club
20. Smt. Pavi Saini, HoD, M.Sc. (C&T) - SFC 1. Dr. Naveen Kumar-Coordinator
21. Ms. Sonakshi. HoD, B.Voc.-IT 2. Dr. Sarita Dhaka
2. Dr. Anshul Sharma, HoD, B.P.Ed. 3. Dr. Arun Ratn
National Social Service (NSS) 4. Shri Shiv Kumar
1 \Dll: :S\a/l.l:|ayll<u;1?ar:rora 5. Mes. Shalini Kushwaha
2 Shri Vijendra Sing|
3. Dr. Babita Gupta yell @
4 “Sri Rahul Mishra 1. Dr. Sarita Dhaka
Waste Disposal Committee 2. Dr. Naveen Kumar
I. Dr. Vikas Verma 3. Dr. Savita '
2, Dr. Sanjay Kumar Arora % Ms. Subhi Chaurasia W
3 Sri Sukhpal Singh 5 Shri Pawan Kumar
4, Sri D.K. Jain
5. Sri Rajbir Singh
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T (8.D. COLLEGE, MUZAFFARNAGAR - 251001)
7 W0 / Ref. No. oo Dated .16.708-2022

UGC Advisory Committee

‘Prof. Satish Kumar, Convener

il oo D el

Prof. Ajay Pal Singh
Prof. Vishwambhar Pandey
4. Prof. Suchi Agarwal
5. Dr. Piyush Sharma
6. Sri D.K. Jain
7. Sri Anupam Jain

Students Grivance Committee
1. Dr. Mahima- Convener
Dr. Vishwambhar Pandey

:a Smt. Payal Chaudhary \Q
M
{J\M

* =4 Prngipal
8. D. COLLEC,
Muzaffarnaga:
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Haled )

el § usiy e ifd-2020 & B 3g e aiseer s (Teachers'
Re-skilling Cell)” @1 s frgaa Fear smar @ aen g8 3y Sl @ aee 3 =g §
sAifirer fm smar & -

1. =0 digy s, sfeede digey, s e B
2. B0 HEYT W, AT MeEr, o e e
3. i epfa R, i GidwER, e

IQHS B B wE P gHR 8nl -

* [l & ufdeEer s &1 gfds davst JaR wO |
* [grerpl & ufgemor wEmEn A S|
¥ el @ b ger @ AEE, T g ety g sEen d sted SO
2 gy 3 yger @9 g SEer el 4 e # srErd &Er)
BRIEICH R o
)

(w10 g e g
yfafeiy - [ Tt
1. SI0 3feiHl =4, W, SL090u0H0
2. IWE @ #:;
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210 =Y e,
sfgwde Qe sg faam fam
UHOSI0 I, JARHEIL |
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weifdgere § s fwen Hif-2020 % Pearaa ¥ Cder e deem gwe
(Institutional Development Plan (IDP) Cell)” =1 #dise Fgaa fean siem & @ 369 2q
Fwifeliad ) gew & =g § Wiva fEar omr & -

A ye AR, AT d%ER, W
4 99 wiw, sifgde digay, Aty
Al amer diedl, sifwde Nday, afte

W o =

QT yhiw & & FeT oy ent -

“ den & @y ud €M 3339 (Annual, Five Year Plan upto 15 Years) @@ smaifta
‘e e G A B |

& et %1 1IC (Institution Innovation Council) 2Ud &7 |

¥ uRd gt & fon R $ srgwa den w1 ur defler giitaa s o sad argEy
1C (Institution Innovation Council) & &G 11

E uwgl %1 ARIIA (Atal Ranking of Institue on Innovation Achicvements)
ufesir gfeed e

2 g @1 ARIIA (Atal Ranking of Institue on Innovation Achievements) H
wfermen giivea

o e, ReE w e geliEa § e il R s a Sud ey dad g
HAT | ,
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welidered 0 Uil B difq-2020 & Fearaae g CRefr e od dRG W@
HEAT IoFT Ja-39R J@is (Cell for Differently abled Students and SEDGs)” 41
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810 S AR, sfaede didar, sl b
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4l Y 9dd, AT dieay, vy

gl gl drafgan, sifeede digay, aifieg

10 die e, sifdee didw, sdems

(@ [T SRR TS D S I
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eifeE ¥ s e $if-2020 & fraraae 3G CSE - sl G O Hie
fgepra uai (Industry-Academia Integration and Skill Development Cell)” &1 #4lsi
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01-09-2023
IQAC MEETING

NOTICE

All the members of the IQAC Committee are requested to meet in the Committee

Room on 02-09-2023 at 11:00 AM to discuss the following issues:

o

. Discussion of points under Data Validation and Verification
(DVV)

2. Review and Preparation of departmental presentations

3. Documentation in support of DVV (DVV Clariﬁcétion)

4. Discussion of the proposal for the new IQAC room

5. Maintenance and Review of college infrastructure

(Prof. Alka Bansal)
Coordinator, IQAC

Copy to:
1. Shri Akhilesh Datt — Honorary Secretary & Manager
2. Prof. Sudhir Kumar Pundir — Principal and Chairman, IQAC
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MINUTES OF THE IQAC MEETING
02-09-2023

A meeting of the IQAC members was held on 02-09-2023 at 11:00 AM in the Conference Room

and the following suggestions were given by the committee members:

1. Discussion of Points Under Data Validation and Verification (DVV): The meeting started
with a detailed discussion on the Data Validation and Verification (DVV) process as part of the
NAAC assessment. The IQAC coordinator highlighted critical areas where data discrepancies
occurred and emphasized the need for accuracy in documentation. The following actions were

proposed:
« Cross-verification of student and faculty data in alignment with the SSR submission.

« Ensuring that all departments submit verified data with supporting documents to avoid

DVV queries.

2. Review and Preparation of Departmental Presentations: The IQAC reviewed the current
status of departmental presentations prepared for the NAAC Peer Team visit. Members provided
feedback on the drafts submitted by various departments. It was decided that:

« Departments must ensure presentations highlight key achievements, research, and student

outcomes.
« Each department must adhere to the standardized template provided by the IQAC to ensure
uniformity.

3. Documentation in Support of DVV (DVV Clarification): The committee discussed the
importance of providing complete and accurate documentation for DVV clarifications. Each

department was instructed to ensure all necessary documents, including student progression data,
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faculty research publications, and minutes of meetings, are well-organized and readily available.

It was suggested that:

o IQAC members assist departments in preparing comprehensive documentation to support

the data submitted during the DVV process.

4. Discussion of the Proposal for the New IQAC Room: The committee discussed the proposal
to establish a dedicated room for IQAC activities. The proposed room would serve as a central

location for meetings, documentation, and future planning. The following points were considered:
e The location and size of the new room.
» Required infrastructure and IT setup for the room.

5. Maintenance and Review of College Infrastructure: A review of the college infrastructure
was conducted to ensure it is in optimal condition ahead of the NAAC Peer Team visit. Key areas

discussed included:
o Cleanliness of classrooms, laboratories, and common areas.
o Repairs and upgrades to IT infrastructure.

« Ensuring the campus is well-maintained and presentable.

The meeting concluded with all members expressing their commitment to ensuring that
preparations for the upcoming NAAC Peer Team visit are completed in a timely and efficient

manner.
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04-11-2023
IQAC MEETING

NOTICE

All the members of the IQAC Committee are requested to meet in the Conference
Room on 08-11-2023 at 11:00 AM to discuss the following issues:

1. Review and finalization of departmental presentations

2. Internal assessment of documentation in departments by IQAC
committee members

Discussion of content for IQAC presentation

Discussion of content for Principal presentation

Beautification of the college campus

G e

Preparation of Cultural Program on the day of the Peer Team Visit

\

Ol —
(Prof. Alka Bansal)
Coordinator, [QAC

Copy to:
1. Shri Akhilesh Datt — Honorary Secretary & Manager
2. Prof. Sudhir Kumar Pundir — Principal and Chairman, IQAC
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MINUTES OF THE IQAC MEETING
08-11-2023

A meeting of the IQAC members was held on 08-11-2023 at 11:00 AM in the Conference Room

and the following suggestions were given by the committee members:

1. Review and Finalization of Departmental Presentations: The mecting began with a
discussion of departmental presentations, focusing on the upcoming Peer Team visit. Each
department was requested to submit its draft presentations for review by IQAC members.

It was decided that:

« FEach presentation should include department highlights, achievements, student

performance data, and best practices.

« The presentations should be standardized and visually appealing to ensure consistency

across departments.

2. Internal Assessment of Documentation in Departments by IQAC Committee
Members: The committee discussed the importance of ensuring that each department has
properly maintained documentation in line with NAAC requirements. IQAC members were
assigned to conduct internal assessments of each department’s records and suggest

improvements if necessary.

3. Discussion of Content for IQAC Presentation: The content for the IQAC presentation
during the Peer Team visit was discussed in detail. It was agreed that the presentation would

focus on:
+ IQAC initiatives and outcomes over the past few years.
o Quality enhancement measures implemented at the institutional level.

« Future goals and initiatives to promote continuous improvement,
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4. Discussion of Content for Principal’s Presentation: The committee discussed the key
points to be covered in the Principal’s presentation during the Peer Team visit. The presentation

will include:

« An overview of the college’s growth and development.
« Academic and co-curricular a.chievements.

« Infrastructure improvements and plans.

5. Beautification of the College Campus: Beautification efforts for the college campus were

discussed, particularly in preparation for the Peer Team visit. Suggestions included:
« Enhancing the landscaping around the entrance and main pathways.

« Installing additional signage for easier navigation.

« Ensuring that all classrooms and common areas are clean and well-maintained.

6. Preparation of Cultural Program on the Day of the Peer Team Visit: The committee
proposed organizing a cultural program on the day of the Peer Team visit to showcase the

talent of the students. The following decisions were made:

« The cultural program will include performances representing Indian traditions and art

forms.

+ Faculty members will be appointed to coordinate the event, ensuring that it runs smoothly.

The meeting concluded with the IQAC members expressing their commitment to ensuring that all

preparations for the Peer Team visit are completed promptly.
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06-12-2023
IQAC MEETING

NOTICE

All the members of the IQAC Committee are requested to meet in the Conference

Room on 07-12-2023 at 10:30 AM to discuss the following issues:

1.
2
31

Preparation of Mock Visit

Preparation of Peer Team Visit (14 & 15 December 2023)
Discussion of points for Alumni and Parent interaction with Peer
Team

Finalization of IQAC and Principal presentations

5. Discussion of points for the meeting of the Management Committee

Copy to:

1. Shri Akhilesh Datt — Honorary Secretary & Manager
2. Prof. Sudhir Kumar Pundir — Principal and Chairman, [QAC

regarding the NAAC Peer Team Visit

_ Discussion of points for students on the day of the Peer Team Visit

Discussion of points for the ministerial staff on the day of the Peer

Team Visit

(Prof. Alka Bansal)
Coordinator, IQAC
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MINUTES OF THE IQAC MEETING
07-12-2023

A meeting of the IQAC members was held on 07-12-2023 at 10:30 AM in the Conference Room
and the following suggestions were given by the committee members:

1) Discussion: It was decided that a full-scale mock visit will be conducted on 9" December
2023 by Prof. H.S. Singh, Honorable Vice Chancellor of Maa Shakumbhari University, and Prof.
Mridul Kr. Gupta, Coordinator IQAC, CCSU, Meerut. The planned activities will be rehearsed to
ensure readiness for the Peer Team Visit.

Action Points:
« IQAC Coordinator to draft a detailed schedule for the mock visit,
» Each department to finalize their presentations and documentation for the mock visit.

2) Discussion: A detailed timeline of events for both days of the Peer Team Visit was
reviewed. Critical interaction points with the Peer Team were discussed, including the role of
faculty, students, and support staff.

Action Points:
« Event coordinators to ensure logistics, hospitality, and technical arrangements are made.
« Student volunteers to be briefed about their roles in assisting the Peer Team.

3) Discussion: It was agreed that alumni and parents should highlight their experiences with
the institution, focusing on improvements in infrastructure, curriculum, and student support
systems.

Action Points:

« IQAC will draft talking points and share them with alumni and parent representatives in
advance.

« A meeting with alumni and parent representatives with the Peer Team will be scheduled
on 13 December 2023.

4) Discussion: The final draft of the IQAC and Principal’s presentations was reviewed, and a
few revisions were suggested. Emphasis was placed on the institution’s strategic plans, quality

initiatives, and future goals.
Action Points: -
@4 Uz‘,‘,;;\
S /’\ ‘..

/ 5.7,
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« IQAC to finalize the revised presentations by 10 December 2023.

« IQAC Coordinator and Principal to review the final draft and practice the delivery before
the mock visit.

5) Discussion: The agenda for the Management Committee's meeting was reviewed. The key
focus was on the institution’s governance, financial management, and future expansion plans.

Action Points:
« IQAC to finalize and circulate discussion points to the management by 11 December 2023.
« The Management Committee meeting will be held on 12 December 2023 after the mock
visit.
6) Discussion: It was decided that students will be briefed about the Peer Team’s visit and
their role in showcasing the institution's strengths.
Action Points:
» Teachers to hold a preparatory meeting with students on 8" December 2023.

« Students to be reminded of the importance of discipline and proper representation during
interactions.

7 Discussion: The role of the ministerial staff in assisting the Peer Team during their visit
was discussed, with an emphasis on efficiency, record management, and coordination.

Action Points:
« Ministerial staff to undergo a briefing session on 8" December 2023.

o Specific tasks will be assigned to ensure smooth operations during the Peer Team's visit.

The meeting concluded with a review of the action points and confirmation of follow-up meetings
before the Peer Team's visit.
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08-01-2024
IQAC MEETING

NOTICE

All the members of the IQAC Committee are requested to meet in the IQAC Room
on 10-01-2024 at 10:30 AM to discuss the following issues:

1. To organize an event to celebrate the accreditation result by NAAC
2. To plan for “NAAC Manthan — Phase 4”
3. To prepare the NAAC Peer Team Visit Report

4. To discuss the suggestions provided by the Peer Team

(Prof. Alka Bansal)
Coordinator, IQAC

Copy to:
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MINUTES OF THE IQAC MEETING
10-01-2024

A meeting of the IQAC members was held on 10-01-2024 at 10:30 AM in the IQAC Room and

the following suggestions were given by the committee members:
Proceedings:
1: Organizing an event to celebrate the NAAC accreditation result

« The committee agreed to host an event celebrating the successful accreditation result.
« The date, venue, and invitees for the event were discussed.

¢ A subcommittee was formed to oversee the arrangements.
2: Planning for “NAAC Manthan — Phase 4”

« Discussions were held on how to initiate Phase 4 of "NAAC Manthan."

o Prof. Sudhir Kumar Pundir emphasized the importance of continuous improvement in
teaching-learning processes, research, and institutional development.

o A roadmap will be prepared, and each department will be required to contribute action

plans to align with Phase 4 objectives.
3: Preparation of NAAC Peer Team Visit Report

« The committee reviewed the key points that must be included in the NAAC Peer Team
Visit Report.
« Members were assigned different sections of the report to draft and compile. Prof. Alka

Bansal will coordinate the compilation and final review of the report.
4: Discussion on suggestions provided by the Peer Team

o The Peer Team's suggestions were analyzed and discussed in detail.

« The committee identified actionable steps to address areas for improvement, including
enhancing research output and improving student support systems.

o A follow-up action plan will be created to ensure these suggestions are implemented before

the next NAAC cycle.
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¢ IQAC members assist departments in preparing comprehensive documentation to support

the data submitted during the DVV process.

4. Discussion of the Proposal for the New IQAC Room: The committee discussed the proposal
to establish a dedicated room for IQAC activities. The proposed room would serve as a central

location for meetings, documentation, and future planning. The following points were considered:
» The location and size of the new room.
o Required infrastructure and IT setup for the room.

5. Maintenance and Review of College Infrastructure: A review of the college infrastructure
was conducted to ensure it is in optimal condition ahead of the NAAC Peer Team visit. Key areas

discussed included:
e Cleanliness of classrooms, laboratories, and common areas.
e Repairs and upgrades to IT infrastructure.

o Ensuring the campus is well-maintained and presentable.

The meeting concluded with all members expressing their commitment to ensuring that
preparations for the upcoming NAAC Peer Team visit are completed in a timely and efficient

manner.
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09-03-2024
IQAC MEETING

NOTICE

All the members of the IQAC Committee are requested to meet in the IQAC Room
on 11-03-2024 at 10:30 AM to discuss the following issues:

1. To plan FDP and MDP for the current academic session

2. To promote activities under Mission Shakti Abhiyaan

3. To promote activities under Unnat Bharat Abhiyaan

4. To accelerate the procedure of promotion of teachers for different
grades

5. To boost student participation in sports activities

(Prof. Alka Bansal)
Coordinator, IQAC

Copy to:
1. Shri Akhilesh Datt — Honorary Secretary & Manager
2. Prof. Sudhir Kumar Pundir — Principal and Chairman, IQAC
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MINUTES OF THE IQAC MEETING
11-03-2024

A meeting of the IQAC members was held on 11-03-2024 at 10:30 AM in the IQAC Room and

the following suggestions were given by the committee members:
Proceedings:
1. Planning FDP and MDP for the Current Academic Session

e The members deliberated on organizing Faculty Development Programs (FDP) and
Management Development Programs (MDP) for the current academic year.

e [t wasdecided to identify key areas of development and assign responsibilities to respective
departments for organizing sessions.

e The tentative schedule for FDPs and MDPs was discussed, and it was agreed that the first

set of programs would be held in the second quarter of the year.
2. Promotion of Activities under Mission Shakti Abhiyaan

e The committee discussed strategies to strengthen initiatives under the Mission Shakti
Abhiyaan, with a focus on empowering women and promoting gender equality.

e Suggestions were made to collaborate with local NGOs and government bodies to launch
more impactful campaigns.

e A decision was taken to organize workshops and awareness sessions on women's safety

and health in collaboration with internal and external stakeholders.
3. Promotion of Activities under Unnat Bharat Abhiyaan

e The members emphasized the need to actively participate in the Unnat Bharat Abhiyaan
(UBA) by engaging with rural communities.
e It was decided that the institution would adopt additional villages for UBA projects and

focus on areas like sustainable farming practices, education, and health.
4. Initiating the Procedure for Teacher Promotions

e The procedure for the promotion of teachers to different grades was discussed.
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e The members agreed to initiate the formal process and follow the prescribed guidelines for
promotions.
e It was decided to constitute a review committee to evaluate eligible faculty members based

on their academic and research contributions.
5. Boosting Student Participation in Sports Activities

e The committee recognized the importance of enhancing student participation in sports and
physical activities.

e Proposals were made to organize inter-college sports events and improve existing sports
facilities on campus.

e A plan was devised to encourage students to take part in both indoor and outdoor sports,

with a focus on identifying and nurturing talent for competitive events.
Conclusion:

The meeting concluded with a vote of thanks to the Chair. The next meeting will be scheduled

based on the progress of the above initiatives.
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15-05-2024
IQAC MEETING

NOTICE

All the members of the IQAC Committee are requested to meet in the IQAC Room
on 18-05-2024 at 11:30 AM to discuss the following issues:

1. To discuss about HOI annual report

2. To prepare an Action Taken Report for feedback collected from
different stakeholders

3. To prepare an Academic and Administrative Audit (AAA) report

4. To prepare an annual IQAC report of the current session

5. To analyze the Grievances collected from students

O §
/

(Prof. Alka Bansal)
Coordinator, IQAC

Copy to:
1. Shri Akhilesh Datt — Honorary Secretary & Manager
2. Prof. Sudhir Kumar Pundir — Principal and Chairman, IQAC
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MINUTES OF THE IQAC MEETING
18-05-2024

A meeting of the IQAC members was held on 18-05-2024 at 11:30 AM in the IQAC Room and

the following suggestions were given by the committee members:

Proceedings:
1. HOI Annual Report:

o The committee reviewed the draft of the Head of the Institution's annual report,

highlighting key institutional achievements, challenges, and future goals.

o Members suggested some updates to ensure that the report accurately reflects the

performance metrics for the academic year.
2. Action Taken Report for Feedback:

o Feedback from different stakeholders (students, faculty, employer and parents) was

analyzed, and the committee discussed the action steps taken in response to the

suggestions.

o It was decided that a formal Action Taken Report should be compiled and shared

with the respective stakeholders to ensure transparency.
3. Academic and Administrative Audit (AAA) Report:

o The committee reviewed the processes involved in the Academic and

Administrative Audit, including data collection, documentation, and departmental

evaluations.

o It was emphasized that the report must reflect both academic performance and

administrative efficiency to ensure continuous improvement.

4. Annual IQAC Report:
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o The committee discussed the structure and content of the annual IQAC report,
which would highlight the IQAC’s activities, initiatives, and achievements for the

current session.
5. Grievance Analysis:

o The committee analyzed the grievances submitted by students, categorizing them

by type and urgency.

o Key issues included requests for better infrastructure, mental health support, and

improved communication between students and administration.

Conclusion:

The meeting concluded with all agenda points discussed and action items assigned.
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ANNUAL REPORT OF IQAC

2023 - 2024
Introduction
The Internal Quality Assurance Cell (IQAC) at Sanatan Dharm College plays a pivotal role in
fostering a culture of quality and accountability within the institution. This report summarizes the
major discussions, action points, and outcomes of IQAC meetings held throughout the academic
year 2023-2024. These efforts aimed to prepare for the NAAC Peer Team Visit, enhance

institutional practices, and promote overall development.
Key Meetings and OQutcomes
1. Preparations for the NAAC Peer Team Visit (December 2023)

Several meetings between July and December 2023 focused on ensuring that the institution was

: ready for the upcoming NAAC Peer Team visit:

Mock Visit: A full-scale mock visit was scheduled for 9th December 2023, led by Prof. H.S.
Singh, Vice Chancellor of Maa Shakumbhari University, and Prof. Mridul Kr. Gupta, Coordinator
IQAC at CCS, University Meerut. Each department was tasked with preparing presentations and

documentation to rehearse the peer team interactions.

Outcome: Departments completed preparations, and the mock visit helped identify areas

for improvement, ensuring a smooth actual visit.

Peer Team Visit: Interaction points with the Peer Team were outlined, involving faculty, students,

and alumni, with an emphasis on demonstrating institutional improvements and future goals.

Outcome: Events and logistics were organized with the help of student volunteers and
department heads thoroughly briefed.
Presentation Review: IQAC and Principal’s presentations underwent multiple reviews. Final
drafts were refined to highlight quality initiatives, strategic plans, and future objectives.
Outcome: Revised presentations were completed on time and showcased institutional

strengths.
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Campus Beautification and Cultural Program: Efforts were made to beautify the campus and

prepare a cultural program reflecting Indian traditions, adding a vibrant touch to the Peer Team
visit.
Outcome: Campus improvements were noted, and the cultural program was well-received.

2. Self-Study Report (SSR) and Data Validation and Verification (DVvVv)

Throughout July and September 2023, significant progress was made in completing the SSR and
preparing for the Data Validation and Verification (DVV) process.

SSR: All departments submitted data for the SSR, and minor revisions were incorporated. The
final SSR was submitted on 9th August 2023.

DVYV: The committee worked on cross-verifying data to ensure accuracy and transparency in the

documentation for the DVV process.

Outcome: SSR and DVV preparations were completed, with comprehensive

documentation ready for NAAC assessment.
3. Formation of Committees and Enhancement of Research and Cultural Activities

In August 2023, the IQAC emphasized the creation of functional committees to oversee important

areas of college governance and extracurricular activities.

Committees Formed: Anti-Ragging, Research, Cultural, and Grievance Redressal Committees
were established by 16th August 2023.

Co-curricular and Research Initiatives: The committee prioritized organizing guest lectures,
seminars, workshops, and career counselling sessions. A cultural festival was planned for January

2024.

Outcome: Various research initiatives were launched, including the promotion of faculty
and a National Seminar by the Department of Sanskrit, funded by Sanskrit Sansthan, U.P.
Government. A cultural program entitled “HARSHOTSAVA” was organized on 12-01-2024.

4. Infrastructure Development and Upgrades
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Infrastructure was a recurring topic across several meetings, with emphasis placed on ensuring that

classrooms, laboratories, and the IT infrastructure were upgraded and maintained.

Outcome: Upgrades were completed in time for the NAAC visit, enhancing the

institution's overall learning environment.
5. Post-NAAC Accreditation Initiatives
Following the NAAC visit, the IQAC shifted focus to post-accreditation activities:

Celebration and NAAC Manthan: Plans for a celebration event following the accreditation result
were discussed. “NAAC Manthan - Phase 4” was initiated to ensure continuous institutional
improvements in teaching, research, and infrastructure and create awareness among other
Principals and members affiliated with Maa Shakumbhari University regarding the accreditation

process.

Outcome: A roadmap for the next phase of quality enhancement was prepared, focusing

on future goals aligned with NAAC recommendations.
Additional Activities

* Mission Shakti Abhiyaan: The IQAC undertook several initiatives to promote women’s
empowerment through workshops, safety programs, and collaborations with local NGOs.

e Unnat Bharat Abhiyaan: The college continued its participation in the Unnat Bharat
Abhiyaan by adopting additional villages and launching projects on sustainable
development, health, and education.

e Faculty Development Programs (FDPs): FDPs and Management Development Programs
(MDPs) were organized to enhance faculty skillsets and promote best practices in teaching
and administration.

e Sport Activities: Active student participation was observed in Intercollegiate sports
competitions organized by Maa Shakumbhari University & Khelo India. A student from
NCC 82 Battalion was selected for the RDC Parade. An athletic meet was also organized
from 02™ April 2024 to 03™ April 2024.
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e NSS, NCC and Rover Rangers: Several activities in collaboration with NSS, NCC and
Rover Rangers like drills, camps, plantation drives, awareness programs etc were

organized.
Action Taken Reports

Feedback and Grievance Redressal: Based on stakeholder feedback, improvements in
infrastructure, student support, and faculty-student communication were implemented. A formal

Action Taken Report was shared with stakeholders to ensure transparency.

AAA Report: The Academic and Administrative Audit (AAA) process was completed, focusing
on both academic performance and administrative efficiency, ensuring continuous improvements

across departments.
Conclusion and Future Goals

The IQAC has been instrumental in steering Sanatan Dharm College toward academic and
institutional excellence. The successful completion of the NAAC Peer Team visit and accreditation
process marked a significant achievement in the form of “A” grade, but continuous improvement
remains the focus moving forward. Future plans include strengthening research outputs, upgrading

infrastructure, enhancing student support systems, and continuing faculty development programs.

Prepared by:

IQAC, Sanatan Dharm College
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